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MINUTES OF THE SECOND NAYD EXCO MEETING ON THE

8TH OF AUGUST 2010
The meeting started at about 2:10 pm on Sunday the 8th of August 2010.
There were four members in attendance from the start to the end of the
meeting as opposed to the seven that were expected to attend. Those who
were present were
Ndi Eugene the country coordinator, Ngenge Emmaunuel the Secretary
General, Jude Thaddeus Njikem the Public relation officer, and Ntiokam
Divine, the assistant Secretary General of NAYD Cameroon. The Country
Coordinator called Jato Blessing and announced that she was unavoidably
absent and promised to personally tell her what would be arrived at during
the meeting while Ntiokam divine said the problem with Mr Bekara Fritz is
that he has connection problems and cannot be part of the meeting.
This was followed be a proposed agenda by the country coordinator who
doubled as the chairman of the meeting. The agenda was adopted and
endorsed by the members. The agenda had four main points that is
reactions to the document on the duties of bureau members of NAYD
Cameroon, an update on the upcoming conference, registration of
members and the coming of the country coordinator of the RDC to
Cameroon from the 7-9 of September 2010.
*concerning the document on the duties of the bureau, it was clear that all
have seen and are implementing. Hence not much was said about it
*On the updates concerning the nayd conference, the cc said it has been
slated for the 3-5 of November 2010 and discussions will be focused on
youths and conflicts management. Though members were of the opinion
that discussions should be focused on health, children’s rights, youth
development and participation, environment, and education among others.
Members proposed that the theme should be changed but the cc said the
proposed project has been written and submitted to potential sponsors and
cannot be changed. Members wanted to be versed with the registration
formalities for participants, logistics, fees, materials, budget, sponsors etc
but the cc said he is going to first meet with the CEO and get back to




members. The ASG asked for a copy of the project to carry overseas for
advertisement and lobbying but the cc said until he meets with the ceo
before he can respond to him. It was finally resolved that when the cc
would be through with the ceo the following day, he will inform the rest of
the members on the conference details and clarify some doubts concerning
the conference.

*the next issue on the agenda was the registration of members as agreed
during the first bureau meeting that members pay a registration of
5000FCFA and dues of 1000FCFA. Members were unanimous that the
registration should be done after the conference for members would be
very sceptical to register if we don't explain the use of the funds. this
explanation would be done during the conference. The cc also said he will
book for a meeting of the bureau members and the ceo where much would
be discussed.

*the issue on the election of regional representatives came up and the cc
said it will done as soon as the bureau has some funds for it will be through
a transparent election and added that he is working out with the
webmaster to group all the members into various regions so as to facilitate
the task of the election. It was resolved that if at the end of the mandate of
the bureau the election is not accomplished it will be left to the next bureau
to implement.

*On the visit of the CC of the Democratic Republic of the Congo to
Cameroon, the cc said the bureau is going to receive him though he is
coming for his private meeting to Cameroon. He said for the fact that the
cc of the DRC has contacted him to announce his coming has proposed to
meet with us we will do but said he is going to discuss it with the ceo and
inform members on the developments.

In his closing remarks the cc regretted the absence of the assistant cc
saying he personally called him last week but he has not made it to the
meeting. But said it has not called for any debate.

The meeting ended at about 3:47pm.

Prepared by
Emmanuel Ngenge and NDI Eugene



